AHHOTAIUA
PABOYEM IMTPOI'PAMMBI JJUCIUTIIUHBI
«YrupaBJjieHHe 3aTpaTaM¥u MEeIMIMHCKON OPraHu3auum»
38.04.01 «IxkoHOMHKA» (CTENEHb — MATHCTP)
npopuiib «IKOHOMHMKA M yIIPaBJIeHUE MEAUIMHCKONH OpraHu3anuen»

1. Ilesiu ¥ 321249 OCBOEHHUS IUCIUILIHMHBI

Hean yyeOHOro Kypca «YrmpapiieHHE 3aTpaTaMd MEIUIIMHCKOM OpraHu3aluu» Cleay-
IOLIHE:

- BOOPYXKUTb CTYACHTOB 3HAaHUSIMH O BO3MOKHBIX BHJAX 3aTpaT B 3aBUCUMOCTH OT
MPEIOCTABIISIEMBIX YCIYT U CICIU(PUKHU ACITSILHOCTH OPTaHU3aIIHH;

- JaTh TpeACTaBICHUE 00 YMpaBJICHUYECKOM y4yeTe KaK METOJAE YIpaBlCHHs 3aTpaTaMu
MEJIULIMHCKON OpraHu3aluei;

- 03HaKOMUTH C MPaBUJIAMH KJIACCU(UKAIIMK 3aTPaT B MEIUITMHCKOW OpraHU3aIiy.

3agaum u3yvyeHus Kypcea:

- HAYy4YUTh OBICTPO W ONEPATUBHO PACCUMTATh BAPHAHTHI 3aTpPaT B 3aBUCHMOCTH OT BBI-
OpaHHOI1 anbTepHATUBLI (BapHAHTHI MJIAHOB U IIPOTHO30B);

- HAYYHUTb PACHpPEENATh 3aTPaThl 10 MECTY (LIEHTPY) UX BO3HUKHOBEHUS, IO BHIaM IIPO-
TYKIMH YCIIYT U padoT;

- Hay4uTh yNPaBJIATh 3aTpaTaMu B cepe yCIyr.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII

«YmpaBleHHE 3aTpaTaMd MEIMLMHCKOM  opraHuszauun» JlucuuiuimHa — sBisiercs
JTMCIUTUTMHOM 110 BBIOOpY 1 umeer kon b1.B.J[B.01.02

JucuunnuHa «YTIpaBlIeHHE 3aTpaTaMu MEAULMHCKONW OpraHHu3alun» pean3yercs B
OJIHOM CEMECTpE C IUCLMIUIMHAMM: PEAIU3yeTCs B OOHOM CEMECTPE C AUCHUIIMHAMMU:
«IpennpuHuMarenbckas AEATEIBHOCTh B 3JpPaBOOXPAHEHHUM», YIIpaBIE€HHE HHHOBALUsSIMU B
MEAMIMHCKONW OopraHu3anuuy», BHYTpeHHMI ayAuT MeIUUUHCKON opraHu3auuu, OpraHuzanus
uHBectuimii, llenooOpa3oBanue, buznec-mannpoBanue.

JlucuuninHa MpoBOAUTCS HAa OCHOBAHUU 3HAHUM, NOJIYYEHHBIX B PE3YyJIbTATE U3Y4CHUS
JUCLMIUINH: «OKOHOMHKA MEIUIMHCKOM OpraHu3auun», «YIpaBiIeHHE IPOEKTAMH B
npodeccuoHaNbHOM  NeATeNbHOCTH», AHANUM3 M JIMarHOCTUKAa PHUCKOB  (DMHAHCOBO-
XO3SUCTBEHHOW JeATENIbHOCTH opranuzauuu «Cucrema MEAMIIMHCKOIO — CTpaxXxOBaHUS»/
CrpaxoBanue 310poBbsi, «QPHHAHCOBBI W ympaBieHueckuil yder»/, «CTpaTerndyeckoe u
OIIEPAaTUBHOE YIIpaBIE€HUE MEIULIMHCKON opranusanueiiy», [ilannposanue U NporHo3upoOBaHKE B
MEIUIMHCKOW OpraHu3aluM, YIPaBICHUE YEJIOBEUECKUMHU peCcypcaMM B MEAUIUHCKON
opranuzamnuu, Bayrpennuii aynut, [IpaBoBoe oOecreueHHWE MEIUIIMHCKOW NEATEIBHOCTH, a
TaKXKe MPOXOXKICHUIO MpakTHK: [IpakTWka MO MOJYYEHHIO MEPBUYHBIX MPOPECCHOHATBHBIX
ymeHuil U HaBbIkOB, [Ipaktuka «lIpoexTHass nesdrenpbHOCTH», HaydHO-UccienoBaTenbCKast
paboTa (mojyuyeHUE HABBIKOB MPOEKTHOU JAedATeabHOCTH). [laHHasi QTUCHMILIMHA MPEAIIECTBYET
npoxoxaeHuto [IpakTuku 1O TOTYyYeHHIO TNPOPECCHOHANBbHBIX yMEHHHW M OIbITa
npodecCHOHATBHON  AedATenbHOCTH, [IpeqauIuIoOMHONM  NpakTUKM, 3alluTe  BBITYCKHOU
KBAJTM(PHUKAIIMOHHOHN paboThI, BKJIOYAst MOATOTOBKY K 3aIlIUTE U MPOLEAYPY 3aLIUTHI.

3. MIEPEYEHb IINTAHUPYEMBIX PE3YJbTATOB OCHOBEHUS JUCHUIIJIN-
HbI, COOTHECEHHBIX C INTAHUPYEMbIMHU PEYJIbTATAMUN OCBOEHUA
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OCHOBHOH MPO®ECCUOHAJIBHON OBPA3OBATEJIBLHOM ITPOI' PAMMBI

Hucuyunnuna

anasﬂeuue sampamam 6 Memmunamﬁ opzanulayuu

1K -2 CnocoOeH ynpaBisiTh BHYT-
PEHHUM KOHTPOJIEM MEIUIMHCKOI
OpraHHU3aluH

3HaerT:

na-1. k2
- METOJIOJIOTHIO YIIPABIIEHUS 3aTpaTaMu JUlsl IPOBEACHUS BHYT-
PEHHEro KOHTPOJSl B INPAKTUYECKOM IEATEIbHOCTH MEIULIMH-
CKOM OpraHu3aunuu;
- UJ1-1.10k2
TpeOOBaHUS TOKyMEHTO000pOTa, BHYTPEHHHX PErJIaMEeHTOB,
PEryIUPYIOIIUX B3aUMOACHCTBHE MEXKY CYObEKTaMHU IIPH pea-
JU3alUy YIPaBIICHUS 3aTpaTaMy;
- UJ1-1.2nk2
TpeOoBaHUs MPO(ecCHOHATBHOM 3TUKM B YIPABIECHUHU 3aTpa-
TaMu;
Ymeer:

- UJ1-2nk2
MIPOU3BOIUTH OLICHKY OOOCHOBAaHHOCTH IJIAHOBOM M CMETHOM
JIOKYMEHTAIlMU B paMKax yIpPaBIICHUs 3aTpaTamu;
- UJ-2.1nk2
CPaBHUBATH MO COAECPKAHHUIO U BBIABIISITH HECOOTBETCTBHUE I1O-
Kazarenen ¢ (pakTHYeCKUMHU pe3yiibTaTaMHu paboThl CyOBEKTOB
Ha BCEX YPOBHSX YIPABICHUS MEAUIMHCKON OpraHu3alui,
BbIPa0aTHIBATh MIPEIOKEHUS 10 UX KOPPEKTUPOBKE;

Baajgeer:
- UJ-3nk2
HaBBIKaMU OLIEHKH I10Ka3aTeJIel yIpaBIICHUs 3aTpaTaMH C pe-
3y/lbTaTaMu BHYTPEHHETO KOHTPOJIS;
- NJ1-3. 102
HaBbIKaMU MPOBEACHHSI CHCTEMHOTO KOHTPOJIS U OLIEHKHU 3 (-
(eKTUBHOCTH pabOThI COTPYTHUKOB MEAULIMHCKONW OpraHu3a-
005051

[IK-3 Cnocoben ¢opmupo-
BaTb CUCTEMY YIIPaBJICHUSA DPHUCKa-
MU MEJMIIMHCKOM OpraHu3aluu

3Haer

- UJI-12nk3
COBPEMEHHBIEC MPUHIUIIBI, METOJIbI M MPUEMbI YIIPABICHUS 3a-
TpaTaMHy B YCIOBHUSIX PUCKA

YmMmeer
- U1-20k3
BBIPa0aTHIBATh PEKOMEH AN IO IPUHATHIO PELICHUH B cepe
VIPaBIICHUS] PUCKAMH B MEIUITHHE;

Baaneer

- UJ1-3nk3
HaBBIKaMU TI0 OTIPEACTICHUIO el 1 3a1a4 yIpaBlIeHuUs 3aTpa-
TaMU B COOTBETCTBUH CO CTPATETHYCCKUMH IICJSIMU OpPTaHU3a-
197051

[IK-4 CrnocobeH ympaBisaTh pHC-
KaMH MEJIMIIMHCKON OpraHu3aluu

3Haer:
- UJ1-1.3nk4
CYITHOCTB W DJIEMEHTHI YIIPABJICHUS 3aTPaTaMU B IEJISIX YIIPaB-
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JICHUS PUCKAMU;
YmMmeer:

- WJ1-2nk4
aHaJII/I3I/IpOBaTb 1 BBIHOCUTH Cy)KI[GHI/Ie (0] HpI/IMeHI/IMOCTI/I McE-
TOJMK YIPABIICHUS] pUCKaMU B TIPOIIECCE YIPaBJICHUS 3aTpara-
MM MEAULUHCKOW OPraHU3aLUK;

Baangeer:
- UJ-3nx4
HaBbIKAaMHU (POPMYJIMPOBKHM 3a/ad, NMPUHIMIIOB M IEICH IpHU
BHEJIPEHUU YIIPABJICHUS 3aTpaTaMu,

IIK-5 CnocobGeH ympaBiasTh Mpo-
[IECCOM BHYTPEHHEro ayauTa Me-
JTUIIMHCKOM OpraHu3aluu

3Haer:
- U-10k5
[IpuHIUITBI OpraHU3alUK U MTOPSA0K GYHKIIMOHUPOBAHUS Me-
JTUIIMHCKOM OpraHU3aIuu, ON3HEC-MOJICIH, TPOLIECCOB H MPO-
LIe1yp OpraHu3alni;

YmMmeer
- WJ1-2nKk5
[InanupoBaTh U pacnpenessiTh UMEIOIIUECS PECYpPCHI (IEHEXK-
HbIE, BpEMEHHBIE, TPYIOBbIC) AJIs1 JOCTUKEHHSI CTPATETUYECKIX
nenel MeAUIMHCKONW OpraHu3aiiu

Baageer

- UJ-30kS5
HaBbikamu pa3paboTku pyHKIIMOHAIBHON CTpATETUN yIpaBJie-
HUS 3aTpaTamMu

4. O0masi Tpy10eMKOCTb TUCIHUINJINHBI
OO0r11ast TPYA0EMKOCTb AUCIUIUTMHBI COCTABISAET 4 3aueTHBIX equHuIbI (144 u).

5. Odpa3oBarejibHbIe TEXHOJIOTHH

B xoze n3ydeHus NUCHMILIMHBI MCIOJB3YIOTCA KaK TPaJUIMOHHBIE METOJBI U (OPMBI
00y4eHust (JIEKIIMH, CEeMUHAPCKUE U MPAKTUYECKHE 3aHATHS, CaMOCTOsITeNbHas paboTa), Tak U
WHTEPAKTUBHBIC ()OPMBI IPOBECHUS 3aHTHI (pa300p MPOOIEMHBIX CHTYAIIUH).

[Tpu opranm3anmy caMOCTOSTEIHHON PaOOTHI HCIIONB3YIOTCS CIENYIOIre 00pa3oBaTeb-
HbI€ TEXHOJIOTHH: CaMOCTOsITeNbHAs paboTa, CONPSHKEHHAs ¢ OCHOBHBIMHU ayJMTOPHBIMU 3aHSATH-
smu (MpopaboTKa y4eOHOro Marepualia ¢ UCIOJIb30BAaHUEM PECYPCOB yIeOHO-METOIUUECKOTO U
MH()OPMAIIMOHHOTO O0ECTIeUeHUs AUCHHUILIMHBI); PEIICHUE MPAKTHYSCKUX 3a/aHUil; BHeay/Iu-
TOpHAsI CAMOCTOSATENbHAs pa0d0Ta MPH BHITIOTHEHUH CTYCHTOM 3a/IaHUH.

6. KonTpoJib ycneBaeMocT
[IporpamMmmMon AMCHUIUIMHBI TPEAYCMOTPEHBI BUJIBI TEKYIIETO KOHTPOJIS: OIIPOC, TECTUPO-

BaHUC.

[IpomexyTouHas aTTecTalys MPOBOJUTCS B opMe: IK3aMEH.
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